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The IMPACT (Immediate Mobilization of Police Assisted Crisis Teams) Program was designed in partnership with Pine Hill Police
Department in 2019 to embed IMPACT Specidalists in the department to work side by side with officers 40 hours a week. The
model allows officers to refer individuals in real time to the specialist assigned to their department for direct, immediate services
to community members. This includes shelter placement at the IMPACT Unit, accessible by law enforcement only, mental health
services through linkage with VOADV IMPACT Clinicians, and tele-evaluation for mental health crises, to name a few. After hours
services are offered through the VOADV IMPACT Unit and through the Give Hope Data System, utilized by all participating
departments. We previously had partnerships with 26 police departments but now partner with 19 after state budget cuts.

The IMPACT program operates as a comprehensive response model to ensure that officers are able to make a warm hand off to
VOADV staff when serving vulnerable populations within their community. Through this program, VOADV has redefined
community policing in partnership with law enforcement.
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